TRAINING SESSION DESIGN
EVENT: Free Being Me Training
SESSION : National Planning
Objectives:
· Understand how the FBM project is going to be implemented by the MO to reach the targets.

· Participants explore the process of adaptation for a co-educational setting (if applicable)

· Participants plan their training events and identify key considerations.

· Participants discuss their plans for training in their district and how they can support the implementation of the programme.
· Participants agree on a National  FBM Action Plan to reach their targets.
	Time
	Content
	Method/ Process
	Facilitator
	Materials

	10 mins


	Introduction
	Where does Free Being Me fit into the programmes the MO is already doing. Adaption and integration of FBM  in normal guiding/scouting programme.
 Address any concerns/ ask any questions. 
	
	

	15 mins

Or

30 mins
	Action Plan
	Introduce the Action Plan template and go through different sections.

If the MO Action Plan is ready, give opportunity for feedback and address any concerns/ ask any questions.

If developing for the first time: hand out copies to smaller groups. This is a good moment to work in districts/regions.

Give the groups time to write down ideas and start filling in the template.

Each group presents their ideas and we bring them all together in one big MO Action Plan.
	
	MO Action Template in A3- projector-lap top

	10 mins
	Reporting
	Go through reporting template and badges. 

Establish clear roles: who fills in the template, who needs to collect them and follow up.
	
	Reporting template- projector-lap top

	10 mins
	Q&A
	General Q&A on delivery of Free Being Me in the MO.
	
	



